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Executive Summary 

 
With the establishment of a Humanitarian Pooled Fund (HPF) in Turkey in 2014, the development of a 
comprehensive Accountability Framework is essential. As the level of operational, financial and reputational 
risks are considered to be substantial in Turkey within the Syrian Crisis Context; the HPF Accountability 
Framework will be based on a comprehensive risk management model; which will aim at linking principles of 

due diligence, performance and capacity assessment 
throughout the project cycle.  
 
This document aims to provide an overview of the four pillars 
of accountability under the HPF Turkey; including capacity 
assessment of implementing partners and risk management, 
monitoring and reporting, evaluation and project auditing. 
The Framework once endorsed will serve as an operational 
manual defining how and when partners will be assessed 
and selected as HPF partners, what will be monitored and 
reported on, how and when, on what basis evaluations and 
audits will be carried out, who is responsible for each pillar of 
accountability, what key actions will be taken, and what 
resources are necessary for ensuring overall accountability.  
 

The Accountability Framework document should be endorsed by the Deputy Regional Humanitarian 
Coordinator (DRHC), in consultation with the Advisory Board (AB), who will ensure adequate resources are 
allocated under the HPF to the proposed activities to ensure its full implementation.  
 

A. Pillar ONE - Risk Management  
 

The management of the HPF in Turkey will be based on a risk-based approach to ensure a thorough analysis 
of risks is undertaken and that adequate assurance modalities are identified to mitigate these risks. Risks will 
be analysed at the level of the partner by undertaking due diligence activities and a comprehensive capacity 
assessment, as well as at the level of the Fund more globally.  
 

a. Due Diligence and Capacity Assessment Processes for Implementing Partners 
 
In order to become eligible partners, NGOs interested in applying for funding under the HPF Turkey have to 
participate in a capacity assessment process. This is one of the four major pillars of the HPF Accountability 
Framework. Its main aim is to ensure that the Humanitarian Financing Unit (HFU) possessed the necessary 
information regarding the capacities of the non-governmental partners that have access to HPF funding.  
 
The Capacity Assessment process is comprised of two inter-linked steps, each with its own review and 
feedback system to ensure transparency.  
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(i) Step One – Initial Application  
 

1. To become eligible for funding under the HPF Turkey, prospective Implementing Partners will initiate 
the capacity assessment process by filling out the Initial Application Form and the Initial Application 
Checklist and return their completed application, together with the required documentation outlined in 
the Checklist, to the Humanitarian Financing Unit (HFU). 

 
2. The HFU will then conduct a preliminary review of the application and documents submitted, and 

provide feedback to the organization as to whether their application will proceed to the next step of 
the process or not.  

 
3. The review is meant to ensure that only organizations that are able to meet the minimum 

requirements under the Capacity Assessment process will be recommended for Step Two. 
.  
(ii) Step Two – Capacity Assessment  
 

1. Following the completion of Step One, the HFU team will review the application documents of the 
recommended organizations and conduct a simplified form of Capacity Assessment specifically 
tailored for HPF Turkey.   
 

2. The assessment methodology will be comprised of a desk review of the documentation received from 
the organization, interviews with key informants and visits to the organization’s main office and sub-
offices where interviews will be conducted with staff members, systems checked and additional 
documents requested.  

 
3. The Capacity Assessment Tool is structured to cover seven areas with several sets of questions. The 

objective is to systematically review the institutional, technical, management and financial capacities 
of partners. Using a scoring and weighting system an overall ‘score’ will be given to 
partners/organizations.  
 

4. Eligible partners, based on the individual score obtained during the assessment, will be categorized in 
three risk-level categories (low, medium and high). The score will also determine the appropriate 
operational modalities and control mechanisms that will be applicable to them as defined under the 
HPF Turkey Accountability Framework.  
 

5. Partners who disqualify and considered ineligible for the HPF processes would be given another 
opportunity to fill in and submit Capacity Assessment applications to the HFU after 6 months.    

 
All humanitarian actors engaged in cross border operations including UN agencies, International, Syrian and 
national NGOs, IOM, Red Cross and Red Crescent organizations can apply for funding from the Humanitarian 
Pooled Fund (HPF). 
 
Criteria for Consideration for Applicants to HPF 
 

1. Partners willing to apply for funding should be part of the coordination system and regularly attending 

at least one sector Working Group and reporting to the 4Ws.Partners should be operational inside 

Syria with presence on the ground.  

2. Partners should be operating according to humanitarian principles.  

3. Partners should have a valid registration in Turkey and/or another country 

4. Syrian NGOs should demonstrate a tracking record of working in partnership with donors, UN and 

International organization. 

5. Partners should provide a clear organizational structure and have financial capacity to absorb funds 

(Institutional profile). 

 
Partners who meet these criteria can submit “Due Diligence” requirement to OCHA Humanitarian Financing 
Unit (HFU) in order to qualify to submit proposals during the Call for Proposals process. Partners should also 
register in the Grant Management System (GSM) through the following link: https://cbpf.unocha.org/     
 
 

https://cbpf.unocha.org/
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Risk Levels and Operational Modalities 
 
Risk Levels based on Capacity Assessment Scoring Results 
 

 
Scoring in 

Points 
Recommendation 

Category 
A 

91 - 100 Organisation is eligible as a Low Risk partner. 

Category 
B 

71 - 90 Organisation is eligible as a Medium Risk partner.  

Category 
C 

31 - 70 Organisation is eligible as a High Risk partner. 

Category 
D 

0 – 30  
Organization is not considered eligible. A new submission for capacity 
assessment can be considered by the HPF six (6) months after this review date. 

 
The risk level of each implementing partner is a dynamic rating that can change over time through the 
interactions between the partner and OCHA. Performance in the implementation of HPF projects can trigger 
changes in the risk level: timeliness of reporting, achievement of project objectives and targets, findings of 
audits, financial spot-checks and field monitoring visits, are all elements that influence the risk rating of 
partners. In addition to these dynamic elements, partners that have been assessed but have not implemented 
HPF projects and have no performance history will be re-assessed after three years since completion of the 
previous assessment. 
 
 
 
 



Coordination Saves Lives 
The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective and principled humanitarian action in partnership with national and 

international actors. 

Control Mechanisms 
 
The identification of the level of risk presented by the implementing partner determines the control mechanisms that apply to the management of the partner’s HPF 
project. Assurances such as disbursement modalities, frequency of narrative and financial reporting, monitoring visits, and audits are modulated in accordance with 
the various risk level, as well as with the duration and budget amount of the project. Table 1 provides an overview of the modulation of the control mechanisms 
based on three elements: (i) partner’s risk level, (ii) budget amount, and (iii) project duration. 
 
Table 1 – Operational Modalities and Control Mechanisms for NGO Partners 
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B. Risk Management at the Fund Level 
 

A number of strategic, programmatic, financial and management risks are inherent as part of the 
administration of any funding mechanism. It is therefore essential to have in place a risk management 
framework to assist the (DRHC) in making strategic decisions that maximise the ability of the HPF to achieve 
its objectives. This will ensure that priority risks are mitigated, initially at the fund level, but also at the global 
level in the context of OCHA’s corporate risk registry. 
 
Risks in the context of the HPF Turkey are not limited to agencies that receive funding and implement 
projects. Risk management is closely related to strategy and covers the full range of risks that may affect the 
achievement of fund’s objectives. OCHA has therefore developed a detailed Risk Management Framework 
that broadens the definition of risk beyond programmatic and financial risks associated with implementing 
partners, and identifies the key factors of risks faced by the fund in the national context. Based on the 
likelihood and potential impact of the risks identified, a heat map is developed that allows to classify risks and 
to highlight the most pressing ones. Based on the heat map, an action plan is developed to outline strategies 
to mitigate or prevent the risks faced by the fund. The fund-level risk analysis clearly spells out residual risks 
to enable informed decision-making based on full knowledge of the potential consequences.  
 
The Strategy is intended to be a live document that will be regularly updated depending on the changing 
circumstances. OCHA will update the Advisory Board (AB) on the implementation progress of the risk 
treatment actions that have been taken at the quarterly AB meeting. The Advisory Board will advise the DRHC 
accordingly on the critical risks, assessment of the critical risks and outstanding action plans.  
 

C. Pillar TWO – Monitoring and Reporting (M&R) 
 

a. Objectives of Monitoring & Reporting 
 
The proposed framework is based on the assumption that HPF funded partner organisations will have 
adequate internal mechanisms to meet project management, monitoring and reporting requirements and 
generate quality performance information. These mechanisms are expected to be in line with the size of their 
operations and the nature of their organisation. The capacity of each organisation will be verified during their 
capacity assessment, during the project approval process and finally during the monitoring and reporting 
phase. 
 
Building on and acknowledging the role of these systems, the proposed monitoring and reporting framework 
has the following key objectives: 
 

(1) Ensure adequate verification of reported results at project level thereby contributing to increased 
accountability. 

(2) Provide evidence on how the HPF has contributed to broader outcomes set forth in the  SRP, and 
reinforce evidence based decision making by DRHC, HPF Advisory Board and Sector Coordinator  

(3) Ensure that resources are used efficiently and according to what was agreed upon in project 
documents and HPF Allocation papers. 

(4) To support Partners during their implementation of HPF funded activities.  
 

b. Monitoring Methodology – Applicable Tools 
 
Taking into consideration that monitoring systems internal to 
HPF partner organisations will form the backbone of monitoring, 
it is assumed the following tools will only serve to ensure an 
additional level of verification of project results. To the extent 
possible, HPF partners will be asked to consider integrating 
specific monitoring tools within their proposed plans (i.e. GPS 
referencing, satellite imagery, remote calling). Partners will be 
asked to outline the tools they intend to use for project 
monitoring during submission of their concept note, which will 
then be elaborated on in the project proposal.  
 
It is expected that OCHA will rely on the following monitoring tools to ensure effective monitoring of the HPF 
funded projects: 
 
 

A. Third Party Monitoring (TPM)  

Monitoring and Evaluation 
Monitoring is the systematic, regular 
collection and occasional analysis of 
information to identify and possibly 
measure changes over a period of time.   
Evaluation is the analysis of the 
effectiveness and direction of an activity 
and involves making a judgment about 
progress and impact. 
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Third party monitoring can be considered as one of the 
monitoring approaches suitable for the HFP Turkey due to 
the limited ability of OCHA to access some areas in the 
country.  
 
TPM is understood here as a programming monitoring 
approach, which would enable HPF Turkey to obtain 

independently verified information (collected by several entities) about the status of implementation of 
selected HPF projects (mainly in high risk areas), with particular emphasis on the achievement of pre-defined 
outputs, and combining the methods of field visits and desk review of available HPF documentation (project 
proposals and any other relevant information/documentation). TPM would therefore focus on verifying the 
contracted activities are being implemented by primarily focusing on project output verification. Providing that 
the TPM entity’s staff possesses the required technical expertise and employs technically sound cluster 
specific methods and tools (defined and agreed upon for the HPF in consultation with clusters), the focus 
could extend to quality assurance and expressing opinion about the implemented outputs.  
 

B. Information and Communication Technologies to support remote monitoring 

Remote Call Monitoring (RCM) (Call Centres) 
 

Remote call monitoring could be a cost-effective mean of collecting statistics and recording observations 
from key informants and beneficiaries on progress made on project outputs and satisfaction. Call centres 
can be established in safe locations as their sole purpose is to conduct telephone interviews with key 
informants using structured multiple choice questionnaires. All information collected can be captured 
directly in a web based platform hosted by the Call Centre Operator using validation logic, thereby 
providing real time progress information on projects monitored that would then be shared with HFU. 
 
Web-Based Monitoring (WBM) 

 
New technologies can contribute towards a more cost-effective and accountable project monitoring 
system. Web based remote monitoring could be a valuable and affordable method to support project 
monitoring of infrastructure projects or project components.  

   
Technology such as GPS referencing and satellite imagery could be used to verify project activities being 
undertaken in specific areas. For example, a development of GPS referencing, geo-tagging, is becoming 
a popular addition to standard digital photo-taking. Selected digital cameras now have built-on or built-in 
GPS technology, allowing for automatic geo-tagging once a photograph is taken. This solution can also 
complement site visits when implementation occurs in remote, insecure areas and also when mission 
budgets are limited. This will also be a useful tool for public information and reporting purposes (i.e. 
pictures, photos, maps etc.).  
 
Photography and Video Monitoring: Photography is an essential component of web-based project 
monitoring and particularly useful in engineering, construction, WASH programs etc. When these photos 
are linked to an online map of project activities, it creates a timeline showing project progress. A time-
stamping photo confirms the date and time of the photograph, which increases their credibility as 
evidence of project progress. Video and photography monitoring is already in use for projects 
implemented inside Syria.  
Mobile phone applications and phone calls: Mobile phone applications and phone calls to heads of 
facilities and local councils with simple quantitative and qualitative questions are also used by 
humanitarian partners in the Syrian context.  
 

 
C. Peer Monitoring 

Peer monitoring is considered a promising remote-monitoring tool. They can be low-cost and provide the 
necessary external assessment of a project. However, it requires careful planning, negotiation, briefing 
and clarity in order to be effectively administered. When partners operating inside Syria consulted, the 
challenges stemming from operating through implementing partners have been noted to the approach. 
Three peer-monitoring methods can be employed in the Syrian context: 

Third party monitoring refers to an 
organisation contracting an outside entity to 
collect data directly from the field. It does not 
reach the level of expressing an opinion on 
the project implementation (or else it would 
become an external evaluation). 
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 Local Government Monitoring: Local Councils and/or ACU can provide peer monitoring on the 

ground through visits to the project sites and offices. 

 Cross-project exchange visits and monitoring within organization: Where it is deemed safe, local 

and national staff from one project location could visit another project location to review project 

activities, progress and quality.  

 Joint UN monitoring: Joint monitoring with other UN funds and program can save money and 

human resources. Provided that the mandate of the MM expands and access to Syria is 

improved, joint UN monitoring would be considered an option for HPF Turkey.   

 

A. Beneficiary- and community-led Monitoring 

Humanitarian organizations in Syria already use existing structures within community to support ongoing 
project monitoring.  The most common of them are school management committees, PTAs and local 
councils. 
B. Accountability to beneficiaries as Monitoring 

Drawing accountability frameworks and strengthening accountability mechanisms to beneficiaries can 
support monitoring schemes. For projects implemented in Syria, focus group/beneficiary reference group 
discussions and community complaint/feedback mechanisms have been employed by a number of 
humanitarian organizations.   
 

 
‘Do No Harm’ Considerations 
Any of the above options will need to be carefully assessed using a ‘Do No Harm’ approach to make sure that 
any advanced monitoring option does not simply ‘transfer risks’ to other entities in charge of monitoring (i.e. 
GPS and satellite phones have been known to raise the suspicions of local armed groups) or create 
unintentional harm (i.e. male staff calling female beneficiaries in call centres).  
 

c. Monitoring – Roles and Responsibilities 
 
Effective monitoring relies on agreement on the roles and responsibilities of all stakeholders. It is necessary to 
outline the roles and responsibilities during the preparation stage (establishing what will be monitored by 
whom, when and how); during the monitoring stage (collecting, collating and analysing the information); and 
during the reporting stage (releasing the monitoring information under various formats). All actors should 
participate in the design and execution of the monitoring framework, and ensure they have the capacity to 
perform their part of the monitoring activities.  
 
The OCHA, in consultation with the Advisory Board, will ensure that there is adequate staffing within the 
Humanitarian Financing Unit (HFU) that focuses on Monitoring and Reporting (M&R) functions. Amongst other 
functions the HFU will be responsible for:  
 

a. Developing and maintaining a comprehensive HPF Turkey monitoring plan; 
b. Working closely with Cluster Coordinators and Co-coordinators to develop standardised Cluster  

specific methodologies, tools, monitoring and reporting formats; 
c. Developing terms of reference and contracting TPM, RCM and WBM partners as necessary. 
d. Reviewing and analysing information collected through monitoring activities and reporting. 

 
The HPF recipient organisations remain the key responsible party in ensuring proper delivery and monitoring 
of project activities. They are expected to maintain robust internal monitoring and reporting mechanisms that 
can produce accurate and relevant information for HPF reporting purposes. They will also be expected to 
engage and facilitate field-monitoring visits with OCHA, clusters or any contracted third-party monitor as 
deemed necessary.  
 

d. Monitoring – Managing Performance 
 
Performance Index (PI) 
 
An internal Performance Index (PI) will be developed over time with the objective to keep track of partners’ 
performance so as to inform future funding decisions and revise if necessary the Operational Modalities and 
Control Mechanisms that apply to the implementing partner.  
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The Performance Index will work through the online Grant Management System and will track the partner’s 
capacity in a number of areas, including progress of project implementation, quality of activities, timeliness 
and quality of reporting (narrative and financial), audit results and revision requests based on a scoring 
system. If an implementing partner is found to have a poor performance record, no further funding allocation 
will be made until the partner can demonstrate internal changes/improvements have been made. 
 

Performance Index (PI) Description Action 

0 Poor Performance No further funding allocation. 

1 
Under Performance Allocation possible. Strong DRHC recommendation required. 

HFU to increase control measures that apply to the partner.  

2 
Average Performance Allocation possible. HFU to review control measures that apply 

to the partner. 

3 Good Performance To be considered favourably during the review process.  

4 
Very Good Performance To be considered favourably when more than one application is 

received for a similar intervention. 

 
e. Reporting 

 
Narrative and Financial Project Reporting 

Implementing partners should have adequate internal mechanisms for project management, reporting and 
monitoring. Project performance information is effectively generated through internal mechanisms developed 
by partners. The role of CBPF management is to collect, organise and provide quality control of the 
information that has been generated through these mechanisms.  

Reporting requirements (i.e. frequency and level of detail) are determined by: (i) duration of projects 
(applicable to both UN Agencies and NGOs), (ii) partner risk level (applicable only to NGOs), and (iii) total 
project budget (applicable only to NGOs) and (iv) requirements for Annual Report. 

All narrative reports collect, as a minimum requirement, information on (i) number of beneficiaries targeted 
and reached, (ii) progress on project outputs, (iii) use of funds (un-certified financial expenditures), and (iv) 
details of sub-granting.  

Financial reporting requirements differ between UN agencies and NGOs. For UN agencies, reporting 
requirements will be determined by the respective global agreements governing UN financing. Financial 
reporting requirements for NGOs are captured by the applicable agreement between the NGO and OCHA, 
and determined by the partner’s risk level. In all cases, implementing partners will submit a final financial 
report, certified by the designated authority, after the end of the project. 

HPF Reporting Requirements for NGO Implementing Partners and UN Agencies/IOM in line with HPF MoU 

 
Programmatic Reporting Financial Reporting 

UN 
Agencies 
and IOM 

Reporting to be undertaken in accordance with rules and requirements of the Administrative Agent: 

-  If the duration of the project is between 7-12 
months progress report at project mid-term (two 
months after project mid-term point is reached) 

- Final narrative report at project end (three months 
after project end) 

-  how funding has been allocated in relation to key 
humanitarian events  

- how the funds helped to strengthen the 
leadership of DRHC  

- how the funds helped to strengthen coordination 
system efforts made to ensure inclusiveness and 
partnership (NNGOs)  

- Uncertified financial reports together with 
submission of progress and final narrative reports. 

- Annual financial statements and reports as of 31 
December by 31 January of the following year. 
Interim financial statements will be submitted every 
calendar year until the submission of the final 
financial statement.  

- Certified final financial statements and final financial 
reports covering the period between inception and 
completion of the project no later than 6 months (30 
June) of the year following the closure of the grant 

NGOs Please, refer to the Operational Hand book and the above table (1) explaining the operational modalities and 
reporting requirements.  
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Standardised Indicators 
As the quality of reporting is part of the performance analysis within the HPF Accountability Framework, HPF 
officers should be able to analyse the partner’s narrative project reports using a systematic tool.  
 
As part of the SRP Turkey a limited set of standardised output indicators have been defined and adapted by 
each cluster in consultation with all stakeholders to facilitate meaningful programmatic reporting and 
aggregation of results. The use of at least one SRP standardised indicator by output will be mandatory for all 
HPF recipient organisations and integrated within the proposal review process. Additional customised SMART 
indicators will need to be developed by HPF partners to complement the ones from the SRP, which will be 
specific to each project.  
 
Periodic Reporting on HPF Activities 
The DRHC, with direct support from the Humanitarian Financing Unit (HFU) will provide HPF donors and the 
Advisory Board with periodic monitoring reports, outlining progress made on monitoring, challenges faced and 
recommendations for actions. The DRHC, in consultation with the Advisory Board and OCHA, will determine 
the frequency and timeframe of delivery of these reports.  
 
HPF Annual Reports 
The Humanitarian Coordinator, supported by OCHA and in close consultation with the cluster Coordinators  
agencies, will prepare a narrative Annual Report of the HPF Turkey activities based on information provided to 
the Deputy Re4gional Humanitarian Coordinator, through the HFU, by each participating UN organisation and 
NGO partner. The Annual Report will feature trends, best practices, lessons learned and challenges, and 
showcase success stories and achievements. 
 
Transparency 
Annual Reports and related documents on HPF activities in Turkey will be posted on official H P F  website 
(http://www.huminitarian.info/stima/hpf). 

D. Pillar THREE - Evaluation 

 
External Evaluation 
External Evaluation of the Turkey HPF will be undertaken every year in accordance with the global 
agreement. Evaluations are commissioned by OCHA New York in consultation with the DRHC and OCHA 
Turkey, and with Donors, UN Agencies and NGOs at the global level through the Pooled Fund Working 
Group. It is expected evaluations will focus on how the HPF has ensured a needs-driven humanitarian 
response, as well as how it has performed as a funding mechanism and delivered against key HPF objectives, 
such as strengthening DRHC leadership and the improvement of cluster coordination. 
 
Ad-hoc Reviews, Studies and Surveys 
Ad hoc reviews or studies of specifics aspects of how the HPF is performing can also be considered beyond 
the mandatory one year evaluation. Such reviews should be done in close consultation between the DRHC, 
the Advisory Board and OCHA. HFU may also undertake surveys of HPF stakeholders to gauge user 
satisfaction and to identify areas that need improvement.  
 
Internal Evaluation 
In order to ensure a full cycle of accountability, an internal evaluation of the HPF management will also take 
place looking at a number of process indicators. Information collected will seek to provide an overview of 
performance on the HPF strategy (funding allocations), financial health, governance, process and timeliness, 
accountability and management. Reports will be shared with OCHA HQ as part of a process of accountability 
towards the Emergency Relief Coordinator (ERC) as well as the DRHC and AB.  
 
 

UN 
Agencies 
and IOM 
& NGO's 

The United Nations Office for the Coordination of Humanitarian Affairs (OCHA), as part of the United Nations 
Secretariat, is adopting the International Public Sector Accounting Standards (IPSAS). In this connection, 
OCHA is required to provide information for the preparation of the IPSAS adjustments and opening accounting 
balances as of 01 January XXXX. 

As part of these preparations, OCHA must obtain financial statements (interim or final) for all the grants 
provided to Implementing Partners in the context of the Humanitarian Pooled Fund. For this Purpose OCHA 
may ask for financial reporting covering the period not stated in the above summary. 
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E. Pillar FOUR – Auditing 
 
Audits for UN Agencies and IOM 
Participating UN Organisations will be audited in accordance with their own Financial Regulations and Rules 
and in accordance with the Framework for auditing multi-donor trust funds which has been agreed to by the 
Internal Audit Services of Participating UN Organisations and endorsed by the UNDG in September 2007. 
 
Audits for NGOs 
NGO implemented projects will be audited in compliance with applicable financial regulations, rules and 
directives as per CBPF Operational Handbook and OCHA regulations). The costs of such an exercise will be 
borne by OCHA. One or several external auditing companies will be contacted by OCHA to deliver on the 
audit requirements of NGO partners.  
 
Audits of HPF 
Audits at the overall HPF level are triggered and performed by the main oversight bodies of the United 
Nations: the UN Board of Auditors, the Office for Internal Oversight Services (OIOS) and the Joint Inspection 
Unit (JIU). Findings are made available to appropriate stakeholders. 
 
The HFU will keep a log of all audit findings under its internal Performance Index, to ensure that organisations 
address previous findings on management weaknesses before applying for new HPF funding.  
 

F. Feedback and Complaints Mechanism 
 
HPF stakeholders with insufficiently addressed concerns or complaints regarding Turkey HPF processes 
or decisions can at any point in time contact the OCHA Head of Office or write to ochahpf@un.org with 
these concerns. Complaints will be compiled, reviewed and raised to the Humanitarian Coordinator, who 
will then take a decision on necessary action(s). The Deputy Humanitarian Coordinator will share with the 
Advisory Board any such concerns or complaints and actions taken thereof. 
 
General feedback from partners or stakeholders regarding the HPF can be sent to ochahpf@un.org, and will 
be answered by the pertinent focal point within the Humanitarian Financing Unit, in order to fully address or 
answer the issue raised by the sender. 
 

G. Accountability to Affected Populations (AAP) 
 
Organisations that are either involved in the management of HPFs or are implementing activities funded by 
the HPF are strongly encouraged to abide by the five Commitments to Accountability to Affected Populations 
(CAAP) of the IASC (Leadership/Governance, Transparency, Feedback/Complaints, Participation, Design 
Monitoring and Evaluation).  
 
At the project proposal stage, implementing partners are asked to describe how affected populations and 
specific beneficiaries have been and will be involved throughout the project cycle. HPF reporting and 
monitoring procedures will seek to verify how this has been applied throughout project implementation. This 
will include, for the projects that will be monitored, making an assessment of the level of participation and 
access to information by project beneficiaries.  
 

H. Resources Required 
 

An Accountability Framework without adequate resources would remain a declaration of intentions that could 
not be fulfilled. The Accountability Framework naturally requires that needed resources are provided at the 
different levels. A full inventory of minimum resources required for successfully preparing and applying the 
Accountability Framework will need to be developed and agreed upon by the DRHC and Advisory Board.  
 
 
 
 
 
 
 
 
 

mailto:ochahpf@un.org
mailto:ochahpf@un.org
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I. Annexes  
 
Annex I – Comparing Use of Different Monitoring Tools 
 

Monitoring 
Options 

Web-Based Third Party Remote Calling 
Peer Monitoring 

Purpose Verification  Verification (option 
for Quality 
Assurance) 

Verification (can 
feed into Complaint 
& Feedback 
System) 

Verification (option 
for Quality 
Assurance) 

Methodology 
is best used to 
achieve 

Monitor 
infrastructure 
projects. 
Compare one 
situation before and 
after intervention. 

Monitor projects in 
UN no-go access 
areas and ensure 
physical verification 
of outputs.  

Monitor projects with 
high number of 
beneficiaries and in-
kind assistance. 

Monitor projects in 
UN no-go access 
areas and ensure 
physical verification 
of outputs. 

Reports 
generated 

Reports with 
images, pictures, 
videos, maps etc.  

Reports on each 
visit with information 
on project outputs 
and consolidated 
reports by 
project/location. 

Reports for each 
project on 
observations and 
statistics on 
respondents’ 
replies.  

Reports on each 
visit with information 
on project outputs 
and consolidated 
reports by 
project/location. 

 


